City of Revelstoke Tech Strategy 2.0 - Implementation Plan

Tech Strategy 2.0 Priorities

Priority 1: Digital Adoption — Supporting Local Business to Adopt Technology

OUTCOMIE 1: Assist 20 local businesses adopt or improve their usage of digital technologies

OUTCOME 2: Develop a technology transition checklist that will assist businesses to understand where they are at in terms of digital adoption & their options for adopting
digital technologies

OUTCOME 3: Develop 6 digital adoption workshops for local business on new technologies

Priority 2: Adoption of Smart Cities technology - identify key areas of data and corresponding smart technologies that will enhance the City's ability to
increase efficiencies and increase economic opportunities for local business

OUTCOMIE 4: Execution of TELUS Insights Data Collection Project/Smart Communities Pilot

OUTCOMIE 5: Identify 3 Smart Technologies that the City can adopt to improve long-term economic, social and/or environmental sustainability for our community

Priority 3: Increase opportunities for youth in tech - establishment of a youth tech club that would include both in-school and after school opportunities
to learn about tech and interact with tech entrepreneurs
OUTCOME 6: Develop a train-the-trainer program for educators with MIDAS fabrication staff

OUTCOME 7: Development of a Youth Tech Club (mechatronics, robotics, coding)

OUTCOME 8: Develop in-class tech career workshops @ SD19 schools with local tech workers

Priority 4: Support the development and oversight of the Revelstoke Idea Factory

OUTCOME 9: Adult & Youth Training - Build design and production capabilities in Revelstoke

OUTCOME 10: Enable Member Projects - Build memberships; enable members to use current & future equipment confidently, competently and remotely
OUTCOME 11: Hire-A-Maker Service - Develop & market hire-a-maker service to business owners who need design, prototyping and/or fabrication services
OUTCOME 12: Processes & Policies - Develop core admin functions and admin tools to operate

OUTCOME 13: Develop Fabrication Capability - ensure operation of equipment for new remote operations and align operations with new offerings
OUTCOME 14: Facilitate the lab / facility build-out

Priority 5: Identify & facilitate networking and tech sector growth opportunities within Revelstoke
OUTCOME !5: Re-establish tech meet ups for local tech community
OUTCOMIE !6: Identify grant opportunities and revenue streams




